
PwC Risk Culture Initiative

Burning Platform outlines targeted end state Risk Culture vision

and benefits to the institution.

Project Charter summarizes the roadmap to achieve

the targeted vision; it includes: 

• Project Team

• Objective and Scope of the project

• Key Activities and Timeline

• Project Budget

• Project KPIs

Projects are categorized by individual risk areas and each have a unique identifier;

1a, 1b, 1c, etc.

recommendations

Example: Roadmap aggregating operational risk related


