PMP PREP Course (2 days)

This two day course is designed to help you prepare for the PMP Exam—and gain the most
understanding of project management with the least amount of study. Developed by Rita Mulcahy,
this course is designed to decrease your after-class study time from hundreds of hours to less than

40.

Unique features of this course include games, exercises, case studies and other tools to help you
understand—NOT MEMORIZE—the concepts necessary to pass the PMP exam. This course
includes Rita's entire PMP Exam Prep System for free as part of the course materials.

This course is offered in both open and in-house versions.

Course features

Unique features of this course include games,
contests, case studies, exercises and other tools to
help you understand—not memorize—the
material. This course will also assist you in finding
and documenting the gaps in your knowledge, so
you can leave the class knowing exactly what you
know, and exactly what you need to work on prior
to sitting for the exam.

By the end of this course you will:

+ Be extremely close to passing the exam!

» Decrease your study time to 40 hours (this is
150 to 300 hours less than what is required by
other courses).

* Have the latest information from many years of
experience helping thousands of project
managers pass the exam.

+ Have focused training on areas where students
have the most difficulty with the current exam.

+ Be "prepped" to take the exam - this is a prep
course and a review course.

*  Know the secrets to taking and passing the
exam.

* Have a personalized study plan.

* Have received four times more information
than available in many other prep courses.

* Have had individual attention.

* Have learned what you do not know.

* Have insider tips.

Why take this course?

Study Time

Only 40 hours of study or less needed after this course.
That is 70% less study than is usually necessary with
other courses. Become a PMP®) in one week!
Retention

Students recently scored an incredible average 83.25%
on a sample PMP® exam after taking this course,
before they even began studying. Passing is 61% for the
PMP® exam.

Materials and Extras

RMC Project Management offers students a
comprehensive system of products as part of their
classroom training registration. These materials include
the best-selling book PMP® Exam Prep by Rita
Mulcahy, PM FASTrack® Exam Simulation Software,

This course entails 16 hours of training over the and Hot Topics flashcards (audio CD version). Also
course of two consecutive 8-hour days. included in this course are materials not available to the
This is an intensive exam preparation course, so general public.

students should not expect the class to end early.
Classes that are scheduled to end at 5pm or 6pm

typically end promptly at that time, and students
who leave early will miss important exam-related
information, and could risk losing all earned ‘ -
Contact Hours. o RMC o ement, inc.
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Course materials

Course materials will include Rita Mulcahy's PMP® Exam Prep book, PM
FASTrack® exam simulation software, and Hot Topics Flashcards, plus
additional materials not available to the public. The book includes hundreds
of pages of detailed review materials including coverage of material not in
the PMBOK®), sample exams, exercises and activities.

Note: these materials are included as part of the course, and you will NOT
receive a discount on your course registration if you already own any or all
of them.

Course Outline

Why is taking the exam important?

PwC’s Academy
* Overview of the exam: PricewaterhouseCoopers d.o.o.
— How to study and create a study plan Omladinskih brigada 88a
— Tricks for memorizing formulas 11070 New Belgrade
— Tricks to help you understand how the PMP®
questions are written
— Tricks for shortening your study time .
— Tricks for taking thege})liam ' Price
800 EUR + VAT

— Tricks for finding holes in your project
management knowledge

— Reasons people fail the exam and how to make
sure you do not do the same

— Exercises to help you understand, memorize and
conceptualize the information you need to know,
right in class, including those dreaded formulas

. . For more information about the course please
* Understanding PMI® -isms

contact us:
* Detailed coverage of:. PwC’s Academy
— The process of project management
— The framework of project management
. Phone: +38111 3302 100
— Integration management
B S<.:ope management Web site: www.pwcacademy.rs
— Time management
— Cost management e-mail: theacademy@rs.pwc.com

— Quality management

— Human resources management
— Communications management
— Risk management

— Procurement management

— Professional responsibilities
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