PayWell 2021 | & i'.

pwc



O i1strazivanju
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Primarni cil] Istrazivanja je da pruzi kompanijama
pouzdane informacije o zaradama i beneficijama na trzistu
kao i relevantnim HR politikama.

izvestaj istrazivanja zarada i beneficija omogucava
poredenje vasih zarada i beneficija sa trzistem i odliCno je
sredstvo za modelovanje sistema naknada u svakoj
kompaniji. Istrazivanje zarada i beneficija se
uspesno sprovodi u Srbiji od 2003. godine.

se sprovodi u 11 zemalja u okviru CEE regiona.
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Nas pristup Benefiti za HR

* Prikupljeni podaci pomoci ¢e HR funkciji prilikom
postavljanja prioriteta i fokusa. Imace pristup
trziSnim praksama, moci Ce da identifikuju oblasti za
smanjenje troskova, kao i oblasti za povecanje
efikasnosti i unapredenje usluga.

» Podrska

* Fleksibilnost

* Dostupnost

* Globalni pristup

* Verifikacija podataka . |zvestaj o benefitima ée Vam pomoéi da ,prevedete*
HR uvide u merljive kvantitativne indikatore - jezik
koji Top Menadzeri i Finansijski direktori dobro
razumeju.

« Prenos metodologije
« Dugorocno planiranje
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korak: Uparivanje pozicija

Da bi osigurali visok nivo tacnosti u okviru izvestaja, PayWell istrazivanje se zasniva + Radionice za uparivanje

na metodologiji uporedivanja poslova (job matching methodology). - Individualno uparivanje

Uporedivanje poslova se odnosi na uparivanje PwC repernih (benchmark) poslova i

*  Verifikacija podataka
poslova kompanija u€esnika, na osnovu standardizovanih opisa radnih mesta. 1ap

\J
PayWell-Serbia-Salary-& Benefits-Survey{ e
= Job Grade  responsibility
R Compensation-and- sdanaiilo oKt iin
‘ benefits-analysis- No. of countries
(OPTIONAL)
PayWell report]
Sa lary & Racunovoda 2 V- Accountant I
_|Analyst GEN-FI-C-8a Financial Analyst I1
Benefits Survey " |Analyst GEN-FI-C-8a Financial Analyst 11
Benchmark jobs Analyst GEN-FI-C-8a Financial Analyst IT
catalogue - __|Analyst GEN-FI-C-8a Financial Analyst I
General jobs __|Senior Analyst GEN-FI-C-8b Report Specialist
__|Senior Analyst GEN-FI-C-8b Report Specialist
__|Manager GEN-FI-G-3 Finance Director IT 13
__|Manager GEN-FI-R-4 Risk Manager 11
Head GEN-FI-S-5b Chief Accountant I1 (IFRS) 10
_|Head GEN-FI-S-5b Chief Accountant I1 (IFRS) 10
_ |Head GEN-FI-S-5b Chief Accountant IT (IFRS) 10
__|Manager GEN-FI-T-4 [reasury Manager 11
__|Head GEN-FI-X-4 [ax Man 11
Tt ofce GENFLX7 —[fox Speciast :
Tax Officer GEN-FI-X-7 Tax Specialist 8
Senior Officer GEN-HR-C-7 Compensation and Benefits M% 9 |
__|Head GEN-HR-L-4 Learning and Development Manager 10
Officer GFN-HR-1-8h Tearning and Develonment Snacialisl 8
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Upitnik o zaradama prikuplja sledeée podatke:

korak: Popunjavanje upitnika

+6.5% 78% S
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Upitnik o zaradama

Osnovna bruto | zarada
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Varijabilni deo zarade (targetiran i isplacen)

Vrednost beneficija na godiSnjem nivou za svako radno mesto
Vrednost automobila (nabavna cena)

Marka i model automobila

Informacije za svako radno mesto o broju zaposlenih
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korak: Popunjavanje upitnika

Upitnik o politikama kompenzacija i beneficija

Upitnik o politikama kompenzacija i beneficija prikuplja informacije o:

Politikama iz oblasti kompenzacija

Rezultati istrazivanja koriste kompanijama pri utvrdivanju naknada, ocenjivanja ucinka
zaposlenih, uskladivanju zarada, vezivanja plata za stranu valutu (RSD/EUR), odredivanju
fiksnih bonusa (topli obrok, prevoz, regres, 13 plata), varijabilnih bonusa, po€etne zarade,
odmora, prekovremenog rada i fleksibilnog radnog vremena, naknada za slu¢aj
premestanja ili zadrzavanja zaposlenih, outsourcing politike itd.

Politikama iz oblasti beneficija

Analiza politika iz oblasti beneficija daje kompanijama uvid u vrste benefita (automaobil,
mobilni telefon, Zivotno osiguranje, privatno penzijsko i privatno zdravstveno osiguranje,
drustvene aktivnosti, pokloni za posebne prilike, sportske aktivnosti, itd.) po kategorijama
radnih mesta, troSkovima i moguénostima koriscenja.

.~ Politikama iz oblasti HR-a usled COVID-19

PayWell 2021
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korak:

Popunjavanje upitnika

Saratoga istrazivanje

Saratoga

Saratoga je jedinstveni HR metri¢ki sistem za merenje i benémarking ljudskog
kapitala. Saratoga vam pomaze da identifikujete strateski uticaj vasih zaposlenih,

kao i da se uporedite sa referentnim kompanijama na trzistu.

Metodologija

Saratoga metodologija obuhvata detaljne i egzaktne definicije za svaki element koji
se prikuplja. Na ovaj nacin Saratoga garantuje da su podaci izmedu kompanija u
potpunosti uporedivi i time relevantni za donoSenje zaklju¢aka i odluka.

Human capital impact
Revenue per FTE

Costs per FTE

Profit per FTE

Human capital return on investment

‘Workforce structure
Span of control
Management %

% Baby boomers
% Generation X
% Generation Y

Individual
result

Individual
percentile ranking

Ovogodisnjim istrazivanjem pokri¢emo 20 Saratoga pokazatelja iz sledec¢ih oblasti:

» Promet, troSkovi i profit po zaposlenom
+ Strukturu zaposlenih

* Produktivnost ljudskog kapitala (Human Capital return on investment)

+ TroSak Learning and Development po zaposlenom

* Analiza strukture zarade, prose¢ne zarade, odvojeno posmatrajuci osnovnu

zaradu, varijabilnu zaradu i benefite
* Apsentizam i troSkovi apsentizma

» Turnover zaposlenih

Market benchmarking data
10th o5th 75th goth

Median percentile percentile percentile percentile

Average
percentile

8,888,873 0.56 4,320,900 217,074 3,237,341 | 16,439,013 | 36,669,062 | 10,443,001 19
4,679,006 0.52 4,145,729 | 2,060,058 | 2,617,948 | 8,072,026 | 37,400,919 | 8,602,435 18
1,435,813 0.72 244,043 -103,812 16,093 790,922 2,883,400 | 554,205 10

1 0.68 1.08 0.65 1.00 1.29 2.00 1.18 13

13.862745 | 4.1403846 | 5.2083333 | 25.986111 | 80.740702

31.873696

21% 0.72 0.0664063 | 0.0119055 | 0.0316667 | 0.1797753 | 0.2716667 | 0.1112493 15
16% 0.68 0.0208333 0 0 0.1145828 | 0.6308447 | 0.1226035 17
38% 0.59 0.2820355 | 0.1097222 | 0.1577114 | 0.4673333 | 0.63625 | 0.3431491 17
37% 0.33 0.7020336 | 0.1335001 | 0.381936 | 0.8256219 | 0.8803865 | 0.5921986 17
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korak:

Izvestavanje

PayWell platforma

Benefiti platforme:

Sector FMCG

* Pristup rezultatima sa bilo kog uredaja b catdogue

Function

* Interaktivno online popunjavanje salary upitnika Oopatmont

Job Title

» Pravljenje interaktivnog izvestaja (odabir peer grupe)

Currency RS

+ Eksportovanje rezultata u razli¢itim formatima (excel, pdf, xIm, itd.)

+ Pristup katalozima poslova

ABOUT US GET IN TOUCH

ttion official page

About Paywell Data collection Reports My account Log out

©

Bulk job report

Statistics for multiple positions

oo

Bulk grade report
Statistics for multiple PayWell

Grade report
Statistics for each individual

Job report
Statistics for each individual

position - based on selected at once - based on selected PayWell grade - based on grades at once - based on
criteria view and download selected criteria view and selected criteria view and

criteria view and download
salary & benefits data. salary & benefits data. download salary & benefits download salary & benefits
data. data.

PwC

Home About Paywell

Data collection Reports My account Log out

o B e

Section
Option Belgradi
Reward ltem Total Reward

PwC Grade

SOCIALMEDIA ——

You can follow us on
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korak: IzveStavanje

Celokupni PayWell paket sastoji se od sledecih izvestaja:

o Detaljan izvestaj o zaradama po poziciji

ruc |

-y,
Y

Daje kompletan pregled visine zarade i ostalih naknada za svako radno
mesto pojedinacno, kao i pregled podataka po regionima (Beograd,
Vojvodina i ostatak Srbije). Izvestaji se generiSu za celokupno trziSte i svaki
sektor posebno.

Na jednom mestu omogucava istovremeno poredenje svih pozicija. Dobiéete
Cetiri tipa izveStaja. Prva dva izvestaja sadrze statistiCke podatke o osnovoj
zaradi (Base Pay) na mesecnom i godiSnjem nivou, kao i druga dva izvestaja
koja sadrze podatke o ukupnoj zaradi (Total Pay), takode na mese¢nom i
godiSnjem nivou. lzvestaji se generiSu za celokupno trziSte i svaki sektor
posebno.

IzvesStaj sa odabranom uporednom grupom (peer izvestaj)
Pruza mogucnost odabira grupe srodnih kompanija i generisanja izvestaja za

taj uzorak. Za kreiranje uzorka neophodno je odabrati minimum tri kompanije.

Predlazemo da peer grupa bude veéa od tri kompanije, kako biste imali veci
uzorak, odnosno veci broj pozicija za poredenje.

BN

E]

V @ \
D Ve
General market Banking sector Leasing sector Retail sector
Cross industry general functions Banking sector specific positions - Leasing sector specific positions - Retail sector specific positions -
(e.g. Finance, HR, IT, Sales, organisational charts and job organisational charts and job organisational charts and job
Marketing) - organisational charts descriptions. descriptions. descriptions.
and job descriptions.
iﬁ;’
Pharmaceutical sector Manufacturing sector 0Oil & Gas sector IT & Communication
Pharmaceuticals sector specific Manufacturing sector specific il & Gas sector specific positions - sector
positions - ovgamsa}ional charts and positions - organisati(?nal charts and organisational charts and job IT& Comimbnication ssctor sesifc
job descriptions. job descriptions. descriptions. pasitiing < oranistion chiscs snd

Pomenuti PayWell paket ukljuuje i preglede zarada za pozicije grupisane u PayWell
razrede. lzvestaji se generiSu za celokupno trziste i svaki sektor posebno, dostupni
su u sledec¢im formama: Detaljan izves$taj o zaradama i Sumarni izvestaj o zaradama

po platnom razredu.

PayWell 2021



Izvestavanje

Statistike o zaradama sa trziSta — Sumarni izvestaj po poziciji

B [ N0 P a R 5 T U v w [x] v z A 4B AC AL AE AF  AG AH Al Al AK AL AWM AN
Bulk Job Report

Function
Department
Position Title
PwC Grade
Period
Currency

12 __
Position Title Job code PwC Grade #Comp #Emp 1oth percentile 25th percentile Average Median 75th percentile goth percentile
1 -] B -] -] -] [~ | -] [~ -] -] -]
r g S 108 B0477 56,856 128815 182875

Accountantl GEN-FI-A-8d 114,040 144,510

Accountant 11 GEN-Fl-A-fe r [] 4 164 48,708 38231 81,219 77,080 96,775 124 823

BulkJobReport @ Kl |
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korak: IzveStavanje

Statistike o zaradama sa trziSta — Detaljan izveStaj po poziciji

Accountant IT

‘wock im 2 company. Knowledze of the theory and practice of recording and Classifying of fimancial transactions required. Follows accounting regulations and company.

CGEN-FI-A-8e

PayWell 2019
Republic of Serbia

#Coup/ Average - 5 Median T o0t Median
FEmp - percentile Dercentile _ percentile percentile Emp Dercentile _ percentile
Base Pay 7 90541 58.761 68,500 3 105,307 133,897 Benefits cosr| 1,692
Guaranteed Pay| 102246 68.462 78,872 7 122333 145785 Deferred bonus| 4178
Variable Pay 12% 6% 8% 14% 5% Car acquisition price) NA
(Target)| 207141 11,643 3456 5757 14,207 25274
e - e - o - O lcciion _Recion
(Paid Our) 8540 2547 3633 5316 10,187 15331 #Comp/ Averase 25t Median 73 90tk #Comp/ 5t Median
Total Pay 106230 173 79810 T05.065 127,069 154000 #Emp = centile D percentile #EJ ercentile
Total Reward 107610 9173 s0.597 103,608 128984 154839 Base Pay|  43/197 98,148 61,873 74818 04718 117,100 138118 Benefits cost 27711 833
Section - Job Variation ction= Job Variation Guaranteed Pay| 43197 100,678 72,513 83,124 108,365 130,684 155,403 Deferred honus| 39/ 16 1,032
i 10th 25th ) 75th 90th #Comp/ 23 Variable Pay 13% 8% % 10% 14% 5% Car acquisition price| 92 NA
£Emp Average percentile percentile Median percentile percentile #Emy erc (Target ) 13768 13.028 5007 7807 10,095 14722 26.786
Base P: 3 71658 80818 105,833 109,039 Benefirs cost| 2/6 Variable Pay| 3% 4% ) 25 15%  fcomp) sempl Spcomp. Shempl.
Guaranteed Pay 38 108611 83428 95.507 118,321 125.355 Deferred bonus| 37 EX (Paid Out)| /75 3177 4364 6.890 10,802 15,236 Variable pay eligibility| 30146 0% T4%
Variable Pay NA NA NA NA NA Car acquisition price 0/9 Total Pay| 43197 T4433 84,470 111,248 134,961 160,675 Company car eligibiliry} 0/0 0% [
(Target)| 276 NA NiA NiA /A NA NA Total Reward 27/ 11 115,180 74433 54,674 116,185 136,105 166,144
Variable Pay i i i wa feoew,
(Paid Out) 5 WA NA WA WA Variable pay eligibility 2 — ~omp/ 5 ) 73 90tk #Comp/
Total Pay 38 84654 101,203 117954 132215 142784 Company car eligibility 0 Vojvodina #Fmp Averag . centile - , nercentile
Total Reward [ 83,334 102.127 115408 133,124 143.692 Base Pay, 12/91 62,254 67,400 79,635 06,560 108,195 Benefits cost /81
Gusrantsed Pay| 12701 s st e w430 135580 Deferred bonus|  13/%0
_ ’ ! Avers ) ) ; th 90th mop/ Variable Pay 45 6% % 18% 20% Car acquisition price| g0
——— - (Target )| 4088 3456 4435 2685 14548 16910
Base Pay Benefits cosd Variahle Pay| 4% % % o 10% #comp./ Fempl Socomp. hempl
Guaranteed Pay Deferred bonus| . - - =
— - § L (Paid Out) 3471 3,456 5356 6345 5,596 15331 Variable pay eligib 6/73 0% 0%
Variable Pay Car acguisition price| — . cC ) .
(Target) Total Pay| 12081 69,553 78,301 98,612 109,789 138,356 Company car elizibility 9/0 0% 0%
Variable Pay Eeomp. Total Reward 351 70,016 78,301 102,667 113,115 139,018

(Paid Out)

\'nriablepa.\'e]ig'ibi—l_l.ir)' :
[ N / -

Company car eligibility| #Comp/ Median
Base Pay E 39,781 48,582 66,087 AL 85,360 Benefits cost 2w NA
Guaranteed Pay 7/33 51485 61,388 75,181 85,913 08,220 Deferred bonus 7732 5306
Variable Pay NA NA WA A NA Car acquisition price] [ NiA
(Target )| 243 NA HA NA NA NA
Variable Pay| % % ™ 14% 14% Zromp./ Sempl Spcomp.
(Paid Out) 417 1212 1500 9,483 10430 Variable pay eligib ity 5722 %
Total Pay 7433 51,485 61,333 90,875 103,086 Company car eligibility 00 0%
Total Ren ard 2/9 ©1.223 103,141

or s been prepare Toferest onsinit gross I rot act upon the e Blkation without obtaining specific professional advice. o representation or wamranty (express or inpliad) is given as to the accuracy or
(mumﬁmnﬁmm(mmmmﬂmmmmpmmwwmmm!mbusuwlwmmdigmndomx:eplxmmymﬂmmmhqumﬁmmqmmusufmummmg or reffaining to act,in reliancs on the informaion conmined in this
‘publication er for any decision based on it
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korak: IzveStavanje

|zvestaj o politikama kompenzacija i beneficija

3. Subscription to private health insurance
The subscription to a private health insurance is offered by 48% of participating organizations to

12. Company ecar
B4% of respondents provide company cars to Top management staff catezory, either for business

4,000,000
.~ Negotiation (%
of participants) PR
12% BE% o% L 4% 2,000,000
29% 71% o% 29% 71%
o% 100% o% 100% 0% 1,000,000
33% 67% 0% B1% 10% . I

all categories of staff in addition to the mandatory occupational medical services required by law. purposes only or including personal usage.
Private medical clinic (% of Company car (% of Top Management Middle Management Sales staff
participants) participants)
100% 0% 71%
100% 71% 43%
100% 100% Ba%
90% 43% 4B8%
53% 37% 42%
100% 100% B6%
Bo% 70% 30%
63% 50% 25%
63% Overall Market 4%

2.2. Salary negotiation

70% respondents negotiate salaries in Local currency. 29% of companies negotiate salaries in
foreign currency. When it comes to Gross vs. Net, 60% of the respondents prefer the gross
negotiation.

Overall Market

B

[T

Average acquisition price — Industry sectors

anking Leasing

WTop Management

EMiddle Management

001,082

FMOG Industry M&EComm

W sales staff

Below iz represented the breakdown of average car acquisition price within different industries:

Retail Oeher

1,250,000

PayWell 2021



Detalji ucesca

Poverljivost
Dinamika

NEVGEGE!
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Si

biti tretirane kao strogo
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Zivanje ¢e
Sifrom. Podaci o zaradama odnosic¢e se na
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radna mesta, te neée sadrzati imena i prezimena lica zaposlenih na navedenim pozicijama.

Dobijeni podaci e biti statisticki obradeni prezentovani u izvesStaju sumarno.

t
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Kada imamo manje od tri dostavljena podatka za jedno radno mesto ili ukoliko podaci poticu

Pravila poverljivosti osigurace da se u izvestaju ne mogu identifikovati individualni podaci
od jednog ili dva subjekta (bez obzira na broj podataka o radnim mestima) — PwC u
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April

Pocetak

istrazivanja

Pokretanje istrazivanja
MozZete podneti prijavu
za ucCestvovanje putem
e-poste na adresu
rs_paywell@pwc.com

Rok za registraciju je
19. april 2021. godine.

Dinamika istrazivanja

Maj

U septembru ¢emo
organizovati radionice
na kojima ¢emo prolaziti
kroz uputstva za pravilno
uparivanje pozicija.
Pored toga, pojedinacno
sa svim ucesnicima,
prolazicemo detaljno
kroz sve elemente kako
bismo osigurali uspesno
izvrSavanje procesa
prikupljanja podataka.

Jun

Individualno

popunjavanje

Popunjavanje upitnika
Nakon prisustvovanja na
radionici, dobicete
upitnike kao i PayWell
kataloge sa uparivanje
pozicija.

PwC tim ¢e u svakom
trenutku biti na
raspolaganju za pomo¢

pri prikupljanju podataka.

Rok za popunjavanje

upitnika je 30. jun 2021.

godine.

Jul - Avgust

Verifikacija i
obrada
podataka

Analiza podataka i
priprema izvestaja
Nakon prijema upitnika,
PwC tim ¢ée izvrsiti
finalnu proveru i
pripremiti podatke za
obradu.

Septembar

Izvestavanje

lzvesStavanje
Nakon prikupljanja
upitnika i verifikacije
podataka, zapocinje
se proces obrade.

PayWell izvestaji
¢e biti dostupni u
drugoj polovini
septembra
2021.godine.

PayWell 2021
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Naknada

-’

» Dostupnost izvjeStaja moze varirati u zavisnosti
od prikupljenih podataka

Naknada (EUR) — bez PDV-a

Celokupan PayWell Paket ukljucuje:

e v Napomene:
* lzvestaj o istrazivanju zarada

» |zvestaj o kompenzacijama i beneficijama

» Saratoga

Sektorski izvestaj o zaradama:

* |zvestaj o istraZivanju zarada za izabrani sektor

* Prikazana cena ne ukljuuje PDV

PayWell 2021
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Stuplte Sa nama u Vera Stevié Tijana Aksentijevi¢
Senior konsultant Konsultant

kO ntakt I\P/Ii%pl,; ﬁ rldsSolr%in;a_/:[? 821 People and Organisation
o Mob tel: +381 64 8573 917

Ve ST e ST tijana.aksentijevic@pwc.com

PwC Srbija
Omladinskih brigada 88a
11070 Beograd

),

© 2021 PwC Serbia. All rights reserved.

Not for further distribution without the permission of PwC. “PwC” refers to the network of
member firms of PricewaterhouseCoopers International Limited (PwCIL), or, as the
context requires, individual member firms of the PwC network. Each member firm is a
separate legal entity and does not act as agent of PwWCIL or any other member firm.
PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the
acts or omissions of any of its member firms nor can it control the exercise of their
professional judgment or bind them in any way. No member firm is responsible or liable
for the acts or omissions of any other member firm nor can it control the exercise of
another member firm’s professional judgment or bind another member firm or PwCIL in
any way.
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